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Message Text 

UNCLASSIFIED 

PAGE 01 SANTIA 06775 181646Z 
ACTION ARA-14 

INFO OCT-01 ISO-OO /015 W 

085252 190123Z/72 

R 181412Z AUG 77 
FM AMEMBASSY SANTIAGO 
TO SECSTATE WASHDC 6108 

UNCLAS SANTIAGO 06775 

E.O.l 1652:N/A 

TAG: AFSP, CGEN, APER, ABUD.CI 

SUB J : CONSULAR PACKAGE FISCAL YEAR 1979 

REF: A) STATE 191522 B) SANTIAGO 3917 

1 . IN ACCORDANCE WITH THE DEPARTMENT'S REQUEST IN REFTEL (A), 

EMBASSY IS REPEATING BELOW SECTION 3 OF REFTEL (B). EMBASSY 
BELIEVES GARBLED SECTION MAY BE SECTION REPEATED BELOW BUT 
HAD DIFFICULTY IDENTIFYING "SECTION 3 OF 3". PLEASE ADVISE 

IF REPETITION OF ANOTHER SECTION IS REQUIRED. 

2. SECTION READS AS FOLLOWS QUOTE: 

CONSULAR PACKAGE (3) 

EXPLANATIONS OF STAFFING INCREASES: 

ONE ADDITIONAL 0-7 OFFICER: OUR CURRENT OFFICER STAFF IS 
NO LONGER ABLE TO ADEQUATELY PROVIDE QUALITY SERVICES TO 
THE PUBLIC. THE IMMIGRANT VISA CASELOAD HAS INCREASED 136 0/0 
DURING FY-77 AS COMPARED TO THE 45 0/0 INCREASE ESTIMATED BY 
THE DEPARTMENT BECAUSE OF THE RECENT LAW AFFECTING WESTERN 
HEMISPHERE APPLICANTS. THE NONIMMIGRANT VISA CASELOAD 
INCREASED 35 0/0 OVER FY-76 WITH A CONSTANT 20 0/0 REFUSAL RATE. 

ONE AMERICAN SECRETARY: THE CONSULAR SECTION IS PHYSICALLLY 
SEPARATED FROM THE EMBASSY AND MAINTAINS A DECENTRALIZED 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 SANTIA 06775 181646Z 

CLASSIFIED AND UNCLASSIFIED FILING SYSTEM. WE ARE UNABLE 
TO SHARE AN AMERICAN SECRETARY ASSIGNED TO ANOTHER SECTION. 

THIS POSITION HAS BEEN PARTIALLY FILLED DURING FY-77 
BY THE AUTHORIZATION FOR A PART-TIME AMERICAN SECRETARY 
FOR ONE YEAR BEGINNING IN SEPTEMBER 1976. HOWEVER. 

BECAUSE OF THE NEEDS OF THE PAROLE PROGRAM, 95 0/0 OF HER 
TIME WAS DEVOTED TO THE PAROLE PROGRAM INSTEAD OF OTHER 
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CONSULAR FUNCTIONS . THIS POSITION WAS RECOMMENDED IN THE 
1975 INSPECTION REPORT AND INCLUDED IN THE PARM AND 
BUDGET REQUEST. 

TWO ADDITIONAL LOCAL EMPLOYEES: ONE OF THESE POSITIONS 
(VISA) HAD NOT BEEN REQUESTED PREVIOUSLY. THE DEPT 
DECIDED TO INCREASE OUR PERMANENT POSITION CEILING BY 
ONE LOCAL IN ANTICIPATION OF IV CASELOAD INCREASES RESULT- 
ING FROM WESTERN HEMISPHERE AMENDMENTS TO LAW (76 STATE 
305211). THE POSITION HAS NOT YET BECOME AVAILABLE BUT A 
TEMPORARY LOCAL POSITION HAS BEEN AUTHORIZED TO 6/30/77. 

THE OTHER ADDITIONAL LOCAL POSITION REQUESTED IN THIS 
PACKAGE FR FY-78 AND FY-79 IS THE SAME POSITION REQUESTED 
IN OUR FY-78 PACKAGE. THE NEED FOR A LOCAL INFORMATION 
CLERK-RECEPTIONIST IS MORE ACUTE NOW THAN PREVIOUSLY. 

THE CONTRACTED CIVILIAN SECURITY GUARD WHO PROVIDES 
BUILDING SECURITY IN THE CONSULATE HAS BEEN DOUBLING AS A 
RECEPTIONIST AND INFORMATION CLERK. THIS IS NOT HIS JOB 
AND IT DETRACTS FROM HIS PRIMARY SECURITY FUNCTIONS. BECAUSE 
OF THE VOLUME OF WORK, THE LOCALS ASSIGNED TO IV AND NIV 
OPERATIONS ARE NO LONGER ABLE TO ATTEND VISITORS REQUESTING 
INFORMATION. IF THE VISITORS ARE UNABLE TO RESOLVE THEIR 
QUESTIONS FROM INFORMATION SHEETS PROVIDED BY THE GUARD 
OR ARE GIVEN THE INCORRECT INFORMATION SHEET BY THE NON- 
CONSULAR GUARD, THEY TELEPHONE FOR THE INFORMATION 
CAUSING FURTHER DELAYS AND DISRUPTION IN THE VISA SECTIONS. 
UNCLASSIFIED 
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UNQTE. 

BOYATT 


UNCLASSIFIED 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 -Jan-1 994 12:00:00 am 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Sent Date: 18-Aug-1977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 -Jan-1 960 12:00:00 am 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977SANTIA06775 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D770299-0350 
Format: TEL 
From: SANTIAGO 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t19770848/aaaabomr.tel 

Line Count: 96 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 

Message ID: b2028b58-c288-dd1 1-92da-001cc4696bcc 

Office: ACTION ARA 

Original Classification: UNCLASSIFIED 

Original Handling Restrictions: n/a 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 77 STATE 191522, 77 SANTIAGO 3917 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 29-Dec-2004 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 1560673 
Secure: OPEN 
Status: NATIVE 

Subject: CONSULAR PACKAGE FISCAL YEAR 1979 
TAGS: AFSP, CGEN, APER, ABUD, Cl 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/b2028b58-c288-dd11-92da-001cc4696bcc 
Review Markings: 
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